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Recommendations from YouthBuild USA’s Alumni Services Department for the implementation of an Alumni Club at local programs
· In order to get the club started it is important to identify a staff person or a VISTA if the program has one to spearhead the project.  Clubs may eventually become more self-sufficient, but it will be helpful for there to be an identified staff person in charge to begin.
· Staff person should review past email and phone numbers from alumni.  It is important to come up with a system or database for keeping track of information.  
· Plan meetings that work for alumni schedules.  This may mean evening meetings.  Monthly meetings are a beneficial frequency.
· Get a sense from the alumni in attendance what they would like to gain from the club.  Workshops, financial literacy, resume assistance, job fairs, leadership opportunities, community service, networking, social events.  Find a structure of a mix of types of events.
· An alumni committee is a good way to provide structure to the club and allow for multiple leadership opportunities.  Identify a committee chairperson.  This can be self-nomination, nomination by the group. Get a consensus from the group as how they would like to choose this person.  
· The committee chair will be responsible for helping to schedule meetings, setting agendas, keeping minutes.  Committee chair will also engage with YouthBuild USA Alumni Services Department.
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